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WORK-BASED LEARNING 

Work-Based Learning 

This document contains a model policy to establish a cross-sector 

vision, leadership and ongoing program quality evaluation of a 

statewide K-16 work-based learning (WBL) program.  

The purpose of this model policy is to support the development and 

implementation of a high-quality work-based learning continuum that is 

accessible to all students. 

Work-Based Learning Model Policy 

Be it Enacted by the Legislature of the (state):   

SECTION 1. DEFINITIONS 

(1) As used in this section the terms have the following meanings: 

(a) “CTE” means Career and Technical Education, as defined in (ref. law/policy). 

(b) “K-16” means spanning grades K-12 and postsecondary education. 

(c) “Postsecondary” means all formal education institutions and programs leading to bachelor’s degrees, 
associate’s degrees, industry-valued certificates and diplomas, or other sub-bachelors/sub-associates 
licenses and credentials.  

(d) “Priority industry sectors and occupations” means (insert state definition/list/reference to law/policy 
that identifies mid/high-skill, mid/high-wage, in-demand occupations). 

(e) “Program Quality Indicator” means a measure or set of measures that serves as a quality threshold or 
benchmark for a priority aspect of the state’s WBL program.  

(f) “Work-Based Learning Continuum” means a progressive series of student engagements with work-
placed learning that become more complex as a student moves through elementary, secondary and 
postsecondary education. Types of experiences along a work-based learning continuum include, but are 
not limited to: 
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(i) “Career Exploration” means WBL experiences that build awareness of careers. Career exploration 
experiences can include career fairs, industry-led projects and mock interviews.  

(ii) “Career Exposure” means WBL experiences whereby students engage with a workplace to learn 
information about a specific industry or occupation. Career exposure experiences can include job 
shadowing, mentoring, or informational interviews.  

(iii) “Career Immersion” means WBL experiences that provide extended, supervised opportunities to 
demonstrate mastery of work readiness skills. Career immersion experiences can include work-based 
learning capstone courses, apprenticeships, internships, service learning and on-the-job training. 

(g) “Work-Based Learning Coordinator” means teacher, faculty member, learning support professional or 
other appropriately trained and licensed person who oversees student WBL experiences, as defined in 
(ref. law/policy). 

(h) “Work-Based Learning Leadership Council” means the entity directed under this act to provide 
leadership, strategic direction and evaluation of the state’s investments in, and progress toward, 
implementing a high-quality, K-16 Work-Based Learning program that is accessible to all students and 
improves the career readiness of the state’s workforce. 

(i) “Work-Based Learning Experience” means an individual activity, classroom-based lesson or experience 
within the WBL Continuum that, through employer engagement, allows students to develop awareness 
and specific knowledge and skills in an industry or occupation.  

(j) “WBL Program Quality Evaluation” means the process by which the WBL Leadership Council regularly 
evaluates the state’s WBL program, implementation and outcomes based on program quality indicators 
and established performance measures. The findings of this evaluation are used to inform the 
development and revision of the WBL Strategic Plan.  

(k) “WBL Strategic Plan” means the plan and supporting documentation that outline the goals, measurable 
objectives, action steps and recommendations the WBL Council will use to implement the state’s vision 
for WBL.  

SECTION 2. WORK-BASED LEARNING LEADERSHIP COUNCIL 

(1) The (state) Work-Based Learning Leadership Council (WBL Leadership Council) is hereby established and 
directed to provide leadership, strategic direction and evaluation of the state’s investments in, and progress 
toward, implementing a high-quality, K-16 Work-Based Learning program that is accessible to all students 
and improves the career readiness of the state’s workforce. 

(2) The WBL Leadership Council shall be chaired by (title, agency/entity) and (agency/title) will provide 
administrative support. 

(3) (Customize membership for specific state context and stakeholders.) The WBL Leadership Council shall include 
members from the following stakeholder groups, who reflect (state’s) diversity in terms of geography, 
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priority industry sectors, race/ethnicity, socioeconomic status, disability and other appropriate special 
populations. These representatives shall be appointed by (appointer name) for rotating 3-year terms. 

(a) Heads, or designees, of state agencies, such as education, labor/workforce and higher education 

(b) Cross-sector employers/industry associations/chambers of commerce 

(c) Regional economic development and workforce investment boards 

(d) Local government officials 

(e) Educators (K-12 and postsecondary)  

(f) Students (K-12 and postsecondary) 

(g) Parents (K-12 and postsecondary) 

(4) The (WBL Leadership Council) collectively, and each (Council) member within the bounds of his/her authority 
and influence, shall: 

(a) Year 1 

(i) Conduct a statewide WBL program quality evaluation, requirements outlined in Section 3. 

(ii) Create the state’s work-based learning (WBL) vision, definitions, continuum and strategic plan, 
requirements outlined in Section 4, based on the results of the program quality evaluation. 

(b) Every subsequent 3 years 

(i) Conduct a statewide WBL program quality evaluation, requirements outlined in Section 3. 

(ii) Update the state’s work-based learning (WBL) vision, definitions, continuum and strategic plan, 
requirements outlined in Section 4, based on the results of the program quality evaluation. 

(c) Ongoing 

(i) Develop, and annually report progress toward, the (state) WBL Strategic Plan. 

(ii) Align policy, guidance, initiatives, funding and communications with the state’s WBL Strategic Plan. 

(iii) Meet at least two (2) times per year to evaluate progress toward implementation of the WBL 
Strategic Plan and identify interim action steps. 
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SECTION 3. ONGOING EVALUATION OF WORK-BASED LEARNING PROGRAM QUALITY 

(1) The (WBL Leadership Council) shall develop a framework for and conduct a WBL program quality evaluation 
to analyze all currently available data related to WBL access, experiences, success and outcomes. The 
framework for the WBL program quality evaluation shall include, but not be limited to: 

(a) Goals for the WBL program quality evaluation.  

(b) An analysis of the extent to which the state’s current WBL program meets the state’s vision, goals and 
definition criteria for high-quality WBL along the state’s WBL continuum (program achievement). 

(c) The development of WBL program quality indicators (PQIs) and a WBL PQI rubric that will be used to 
measure program achievement. 

(d) Current definitions of a high-quality WBL program, WBL continuum and individual experiences along the 
continuum. 

(e) An analysis of the state’s current WBL landscape and barriers, including, but not limited to: state law 
and policies; K-12 and postsecondary policy alignment; and initiatives and funding streams impacting, or 
that have the potential to impact, WBL across agencies and employers.  

(f) An analysis of existing data related to student and employer WBL participation and outcomes to assess 
whether existing WBL data accurately represents and can measure progress towards the state’s vision 
and goals for high-quality WBL identified by the WBL Leadership Council.  

(2) The WBL Leadership Council shall complete a WBL program quality evaluation at least every three (3) years.  

(a) A report outlining the evaluation framework, process and findings shall be publicly released and 
included with the state’s subsequent WBL Strategic Plan. 

(b) The information gathered in the WBL program quality evaluation shall be utilized in the development of 
the WBL Strategic Plan (ref. Section 4).  

SECTION 4. WORK-BASED LEARNING STRATEGIC PLAN DEVELOPMENT, PROGRESS MONITORING AND REPORTING 

(1) The (WBL Leadership Council) shall develop (Year 1) or review and revise (every subsequent 3 years) the 
state’s work-based learning (WBL) vision, definitions, continuum and strategic plan. 

(a) The statewide vision for WBL must articulate the role the WBL should play in the state’s education-to-
workforce system. 

(b) A formal state definition of a high-quality WBL program and continuum of WBL experiences should: 

(i) Fully represent the workforce values and priorities of the state in concert with federal language and 
supports. 

(ii) Reflect a defined continuum of progressive learning and experiences.  
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(2) The WBL Strategic Plan shall include goals, measurable objectives, action steps and recommendations.  

(a) The measurable goals and objectives must include, at a minimum: 

(i) Measurable goal(s) and objectives related to student access and equity across industry sectors. 

(ii) Measurable goal(s) and objectives related to WBL program quality across all WBL experiences in the 
state’s continuum. 

(iii) Measurable goal(s) related to student and employer participation and outcomes. 

(3) The WBL Strategic Plan shall align with, and support, the goals and metrics outlined in applicable following 
state plans and initiatives. 

(4) The WBL Strategic Plan shall be released for public comment and feedback prior to being submitted to 
(leader/title). 

(5) The WBL Leadership Council shall monitor and annually publish a progress report outlining progress toward 
the goals, measurable objectives, action steps and recommendations outlined in the WBL strategic plan. This 
report shall include any changes to policy, initiatives or funding, as well as additional strategies or challenges 
identified. 

(6) The (Chair of WBL Leadership Council) shall submit a copy of the WBL strategic plan and annual progress 
report to the governor, (Speaker of the Senate) and (Speaker of the House) by (date) of each year.  

SECTION 5. EFFECTIVE DATE 

This act shall take effect upon becoming a law. 

 


